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NOCN is a top UK Ofqual approved Awarding 
Organisation and progressive educational charity, 
improving productivity and promoting diversity 
in businesses and organisations.

It is a strategic partner with the Institute of Productivity (IOP), working in the UK, India, Bangladesh,
Asia, Africa, the Gulf, Middle East and Europe. The organisation also works with the UK Government’s 
Productivity Council through its programme, ‘Be the Business’. NOCN is now offering a range of 
high-quality Productivity qualifications for learners in this region to raise their skills and increase 
knowledge and professional competency at a global standard.

NOCN works in a range of sectors, including:
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Digital 
Productivity
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Qualifications

NOCN Level 2 Award in Digital Productivity

NOCN Level 2 Certificate in Digital Productivity

NOCN Level 3 Award in Digital Productivity

NOCN Level 3 Award in Digital Productivity (MS Word)

NOCN Level 3 Award in Digital Productivity (MS Excel)

Features

l   Online training solution provided by Microsoft Partners, 
    leading to NOCN qualification and Microsoft 
    Certification Badges
l   Test centres located nationwide

Benefits

l   Learners benefit by receiving recognised qualifications 
    and certification badges 
l   Employers gain productive employees with useful Office 
    and related digital skills
l   Local economies grow their digital skilled workforce
l   Improves skill levels and can generate social mobility for 
    the local workforce
l   Enables SMEs to grow and increase exports
l   Supports capital investment priorities in the local 
    economy
l   Supports learners into new employment

Process

l   Skills Analysis
l   Learning Solutions
l   Practice Test
l   Certification Exam

Our new end-to-end online digital courses 
are designed to give the workforce key skills 
to improve productivity. 



Productivity Improvement 
Practice

Developed to support and enhance work-based roles, giving
learners the opportunity to improve the performance of their
teams through productivity improvements from initial 
identification to evaluation.
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Qualifications

NOCN Level 3 Award in Productivity Improvement Practice

NOCN Level 4 Certificate in Productivity Improvement 
Practice

NOCN Level 5 Award in Productivity Improvement Practice

NOCN Level 5 Certificate in Productivity Improvement 
Practice

NOCN Level 5 Diploma in Productivity Improvement 
Practice

Features

l   Vocationally based
l   Combination of Guided Learning Hours (GLH) 
    and Other Learning Hours (OLH)

Benefits

l   Learners benefit by developing practical skills and 
    knowledge to enhance employability or progress onto 
    higher education qualifications in productivity 
    improvement
l   Employers gain strategic-thinking employees with the 
    ability to develop detailed project plans, from 
    identification to evaluation
l   Provides learners with opportunities to liaise with a wider 
    range of stakeholders within the business
l   The work-based project can be beneficial to employers 
    and can be specified by the employer
l   Supports capital investment priorities in the local economy
l   Improves skill levels and can generate social mobility for 
    the local workforce

Structure

l   The qualifications have a modular structure
l   Includes a work-based project
l   Depending on the level learners (and their employers) 
    can choose between different pathways



Management
& Leadership

Qualifications

NOCN Level 4 Certificate Management of Productivity

NOCN Level 4 Diploma Management of Productivity

NOCN Level 5 Diploma in Leadership and Management 
of Productivity & Performance 

NOCN Level 7 Strategic Leadership of Productivity & 
Performance - Available in 2019

Features

l   Online Moodle course and certification from NOCN
l   Vocationally based
l   Supported by the Institute of Productivity

Benefits

l   Learners benefit by developing the knowledge and the 
    skills necessary to manage, assess, improve and develop
    productivity and competitiveness 
l   Level 5 and 7 learners will develop core leadership skills 
    to drive productivity and performance
l   Employers gain strategic-thinking employees with the 
    ability to manage and lead effective and productive 
    teams
l   Provides learners with opportunities to enhance 
    interdepartmental relationships in an engaging and 
    consistent way
l   Supports capital investment priorities in the local 
    economy

Structure

l   The qualifications have a modular structure
l   Flexible learning via Moodle online portal
l   Depending on the level learners (and their employers) 
    can choose between different pathways

We offer a range of management and leadership productivity 
qualifications developed with the UK Institute of Productivity 
and a UK professional membership management institute to 
continuously and sustainably improve productivity, performance 
and competitiveness.
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Case Study: Norseland Ltd
Improving Productivity
Location: United Kingdom
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THE BRIEF

A global speciality cheese business with innovation 
at its heart, Norseland brings together Norwegian 
and British expertise in cheese production
and manufacturing. 

Norseland has a range of award-winning sweet
and savoury cheeses that are successful both in
the UK and around the world. Taking centre
stage from Norway is Jarlsberg®, admired by
leading chefs worldwide, whilst brands from 
the UK include the ever popular Applewood®
Cheese, Mexicana®, Ilchester® and 
Five Counties®.

Norseland worked with Devon-based training
provider ATN Teaching & Consultancy Services
Ltd to support a middle manager to undertake
the NOCN Level 4 Management of Productivity
Diploma.  

The manager completed the following units
through a combination of e-learning, via 
NOCN - Moodle, projects, assessments, 
professional discussions, and mentor support:

l   Strategic Management
l   Continuous Improvement
l   5S to Improve Productivity
l   Organisational Development for Improved 
    Productivity
l   Workforce Planning to Improve Productivity
l   Performance Measurement & Management
l   Using Benchmarking to Improve Performance
l   Risk and Issue Management
l   Planning for Operational Change



CLICK www.nocn.org.uk      CALL 0300 999 1177      CONNECT

“A smart, forward-looking business 
looks at improving its productivity. 
Therefore, it comes as no surprise, 

that as a nation, productivity is a hot topic.
NOCN’s suite of productivity qualifications 
in conjunction with ATN’s flexible learning 

approach, professionalism and collaborative
support has proven to be a winning formula

for Norseland.” 

Sean Boyle, 
Director of Training Development 

at ATN Teaching & Consultancy Services Ltd.
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